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The discussion focused on industry develop-
ments, policy changes, and regional energy 
security regarding U.S. liquefied natural gas 
(LNG) exports to Central and Eastern Europe. 
The comprehensive discussion was enriched 
by the participation of Ms. Laura Lochman, 
Acting Assistant Secretary from the U.S. De-
partment of State’s Bureau of Energy Resourc-
es, and Mr. Vedran Špehar, State Secretary of 
the Ministry of Economy in Croatia. Keynote 
remarks were delivered by Fred Hutchison, 
President and CEO of The UNLNG Associates 
(LNG Allies), and Hasan Davuclu, Professor 
from Arizona State University. 

Panels were moderated by Natko Vlahović 
(NFF), Ambassador Vladimir Drobnjak (NFF), 
Ivan Kurtović (NFF), Hasan Davuclu, and Fred 
Hutchison, and included valuable contribu-

tions of Laura Lochman, Ivan Fugaš (Manag-
ing Director LNG Croatia), Keith Shoemak-
er (Senior Vice President Commercial, EQT 
Corp.), Irena Alajbeg (Economic Affairs Direc-
torate, Croatian Ministry of Foreign and Euro-
pean Affairs), Ambassador Pavel Czerwinski 
(Embassy of Poland in Croatia), Leo Dolezil 
(energy expert from Croatia), Robert Bošnjak 
(Advisor to Board Member, Plinacro TSO), and 
Mac Mirazee (Director, Global Strategic Ac-
counts, Chart Industries). 

              The main highlights 
of the conference were:
• The most expensive energy is the energy that 
is not available.

• Compatibility and reliability are centerpieces 
of long-term LNG supply. Robust and diversi-
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fied energy infrastructure, developed through 
technologically sound and policy-driven ini-
tiatives, is the bedrock for European energy 
security.

• The United States has transitioned from net 
importer to net exporter of LNG. American 
LNG export capacity is rapidly expanding, 
with projections to be 40% greater than any 
other country by 2030. 

• Croatia’s Krk LNG terminal is expanding 
from a technical capacity of 2.9 billion cubic 
meters (bcm) to a maximum capacity of 6.1 
bcm by late 2025, serving as a key regional 
hub.

• Plinacro (Croatian TSO) is investing €534 
million in pipeline expansions to support in-

creased LNG capacity.

• European Union (EU) regulations on meth-
ane emissions and carbon border adjust-
ments could impact U.S.-EU LNG trade if not 
carefully and evenhandedly implemented.

              U.S. LNG export growth 
The United States become the world’s leading 
LNG exporter in just seven years, going from 
net importer to exporter. U.S. export capacity 
in the LNG field grew significantly, with pro-
jections for further rise – form current annual 
production of 176 bcm, to potentially over 450 
bcm/year. Expansion of two important facili-
ties – Plaquemines (Louisiana) and Corpus 
Christi (Texas) – is ramping up production 
through 2025. A significant increase of the 
U.S. energy exports to Europe (up to 55% in 
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2023/2024), in sharp contrast with the reduc-
tion of Russian gas exports to the same mar-
ket, is enhancing energy security of the EU.  

• LNG is a powerful tool for solving energy pov-
erty around the world, and carries particular 
strategic significance against the background 
of the war in Ukraine.
 
              Croatia’s LNG 
terminal expansion
Krk Terminal serves as key hub for Central/
Eastern Europe, playing a strategic role in re-
ducing dependence on Russian gas. Its capac-
ity is projected to increase from technical ca-
pacity of 2,9 bcm to maximum capacity of 6,1 
bcm. This expansion will be conducted in two 

phases – by October 2025 additional capacity 
will grow by 0,75 bcm, and up to maximum 
6,1 bcm total capacity by the end of 2026. The 
majority of LNG for the Terminal comes from 
the United States (up to 70%). Krk Terminal is 
fully booked through 2037 (unique among Eu-
ropean LNG terminals) and via Hungary and 
Slovenia can supply other CE markets. This 
makes Krk Terminal a strategic asset of Croa-
tia, with geopolitical implications in the field 
of energy security and resilience of Central 
and Southeast Europe. Krk Terminal’s pivotal 
importance is amplified by its geographic lo-
cation in the deep-sea aquatorium of Kvarner 
Gulf and vicinity of the major Croatian port, 
Rijeka. It is a telling example how well-placed 
infrastructure can change the entire market.
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• Croatia invested in Krk Terminal when ben-
efits were not obvious – now this farsighted 
vision is not only justified, but it reaps huge 
benefits as well. 

              Energy policy under 
Trump Administration 
President Trump signed an Executive Order on 
20 January 2025 titled “Unleashing American 
Energy”, directing the Secretary of Energy to 
restart reviews of applications for approvals of 
LNG export projects as expeditiously as possi-
ble. The United States focus in on streamlining 
LNG exports permits and infrastructure devel-
opment (its current volume is 176 cm); the State 
Department is actively promoting all these en-
deavors through diplomacy. At the core of U.S. 
energy strategy is reliable, affordable and diver-
sified energy, with the gas at its forefront, aimed 

at the win-win scenario with partners. 

• The United States has a keen interest that 
LNG can access all European markets and 
stands ready to  take part in the EU LNG infra-
structure development.

EU - U.S. trade considerations in the LNG field 
Brussels and Washington are engaged in dis-
cussions about practical implementation of 
EU regulations, with the emphasis on poten-
tial long-term contracts and EU investments 
in the U.S. LNG infrastructure. EU regulations 
on tariffs and capacity allocation are seen as 
potential obstacles for new pipeline invest-
ments. Considering that public-private part-
nerships are less likely to be efficiently used 
for regulated pipeline projects in Europe, 
grants (e.g. from EU funds) are considered 
essential for infrastructure projects in devel-
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oping gas markets. There are concerns over 
the EU methane regulations that could poten-
tially act as a non-monetary trade barrier on 
U.S. LNG competitiveness. A predictable, fair 
and straightforward regulatory landscape, al-
lowing for mutual beneficial trade, is the way 
forward. U.S. LNG is shipped to 15 European 
countries (13 in the EU), and the market will, 
most likely, continue to grow. 

• The United States will never use energy as a 
weapon against Europe. 

             Regional energy security
LNG Krk is expanding interconnectors to dis-
tribute gas across region – increasing already 
existing pipelines towards Slovenia and Hun-
gary and planning Southern connection to-
wards Bosnia and Herzegovina. The Southern 
Connection is strongly supported by the Unit-
ed States – it can expand the reach of U.S. LNG 
product, while solidifying Croatia’s role as the 
strategic energy hub. The role of diplomacy 
in enabling this project cannot be overstat-
ed. The Northern route, connecting Adriatic 
and Baltic seas, carries strategic potential, 
with Croatia and Poland creating regional 
energy axis with their LNG terminals. The Io-
nian-Adriatic pipeline has strategic potential 
too, with the possibility to connect LNG Krk, 
trough Montenegro, with LNG terminal in Al-
bania (Vlore). 

• Even after peace in Ukraine is achieved and 
consolidated, European dependence on LNG 
terminals will continue. 

              Three Seas Initiative 
The United States is reaffirming support 
for the Three Seas Initiative (3SI) under the 
Trump administration, backed up by $300 
million commitment form U.S. International 
Development Finance Cooperation. The 3SI is 
the best example of why connectivity matters. 
The current geopolitical situation in Europe, 

and overall global constellation, underscore 
the strategic importance of the 3SI. Emphasis 
is on the north-south connectivity and devel-
opment of dual-use infrastructure. The 3SI 
summit in Warsaw in April will be focused on 
regional energy cooperation. 

• New security risks and geopolitical realities 
multiply importance of the 3SI area as the 
NATO Eastern flank.

             Potential of AI and 
other new technologies 
Artificial intelligence (AI) can provide the LNG 
business with an increased competitive edge, 
through trade analysis from various angles. It 
can identify risks and provide actionable in-
sights and competitive intelligence to support 
business decisions. AI system can not only 
summarize the key narratives, but are also 
able to provide recommendations on how to 
counter or amplify certain narratives, includ-
ing identifying related opportunities, risks, 
and stakeholders associated with the narra-
tives. 

This includes automating tasks like summa-
rizing contracts, identifying relevant data 
sources, and generating tailored reports. New 
technologies such as braze aluminum heat 
exchangers and liquefaction processes can 
contribute to decreasing LNG’s carbon foot-
print. Natural gas reduces environmental im-
pact. LNG reduces natural gas volume by 600 
times compared to atmospheric conditions, 
enabling efficient long-distance transport. 
Chart Industries is highlighted as the leading 
technology provider for LNG liquefaction and 
storage solutions. The virtual pipeline con-
cept (truck/rail transport of LNG) presents an 
advantageous alternative to traditional pipe-
lines for remote areas

• New technologies make room for the LNG in-
dustry to grow and expand. 
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                 The way forward 
• Never lose sight of the 3P as three pillars of 
European economic security doctrine: Pro-
motion, Protection, and Partnerships. For 
Croatia, partnerships are essential – without 
partnerships there is no diversification or eco-
nomic growth.

• Keep developing and exploiting the LNG Krk 
Terminal, Croatia’s unparalleled strategic en-
ergy asset, accompanied with the expanding 
gas pipeline infrastructure towards Slovenia, 
Hungary, Bosnia and Herzegovina, Serbia and 
Albania. 

• Study and explore the potential of Adriatic – 
Baltic corridor, and the Three Seas Initiative, 

keeping in mind that in Europe North-South 
energy corridors are replacing traditional 
East-West route. 

• Further investigate integration of hydrogen 
and other decarbonized fuels into existing gas 
infrastructure. 
• Work on aligning EU regulations to better 
support new infrastructure investments. Pro-
mote market mechanisms that award, not pe-
nalize.

• Maintain the focus on U.S. - Europe LNG 
trade relationship and long-term contracts, 
starting with the main fact: U.S. can produce 
it – Europe can take it. 
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