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Executive Summary

his paper examines the elements of a potential strategic partnership be-
Ttween the Polish and Croatian defence industries to modernise their own
military capabilities, enhance regional and European security and foster mu-
tual economic growth. As two NATO members facing overlapping security con-
cerns, in increasingly destabilizing European theatre East of their borders, Po-
land and Croatia share mutual interests in strengthening their defence sectors.
Poland has developed a dynamic defence industry with a variety of products,
including armoured vehicles, air defence systems, drones, and small arms.
Croatia is currently pursuing a long-term modernisation strategy and seeks to
revitalise its domestic defence production capabilities, particularly through
public-private partnerships. Given the current political-economic partnership
through the Three Seas Initiative (3SI) between the two countries, defence sec-
tor cooperation would strengthen the European North-South axis between the
Baltic and the Adriatic Sea.

1. NATO’s Eastern Flank

Image: NATO

Facing the prospect of a long, full-scale
military conflict, Poland recognises the urgent
need to strengthen its defence capabilities — a
point stressed by General Wiestaw Kukula, Chief
of the General Staff of the Polish Armed Forces |,
who highlighted the necessity of maintaining
well-equipped armed forces. This strategic im-
perative is now driving deeper industrial defence
cooperation to ensure readiness and resilience.
On the 8th of May 2025, Croatian and Polish
Ministers of Defence Ivan Anusi¢ and Wladystaw

Kosiniak-Kamysz held a bilateral meeting in

Warsaw. They agreed on further concrete cooper- officials say, ultimately contribute to common

ation, which is to include the linking of Croatian
and Polish defence companies, which will as the

security and stability.! The goal is to strengthen
regional cooperation within the NATO Alliance,

! https://vlada.gov.hr/vijesti/ministar-anusic-iz-varsave-povezat-cemo-hrvatske-i-poljske-obrambene-tvrtke/44398?lang=hr
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bolster mutual cooperation in the defence sector
but also to demonstrate readiness in response to
potential security threats coming from the East.
For Minister Anusi¢ this is a continuation of an
active foreign policy and defence agenda and Pol-
ish Minister of Defence Kosiniak-Kamysz said
that relations between Croatia and Poland are
today at the highest level ever. It was announced
that areturn visit of the Polish Minister to Croatia
will be organised in the next two months, where a
letter of intent will be signed thus raising the co-
operation to a new level. Specifically, cooperation
between the defence industries will be intensi-
fied - Croatian and Polish companies will further
exchange experiences, enter into direct contacts
and cooperate through concrete, specific proj-
ects.

2. Iron Partnerships:
Evolving Land Power in
Polish-Croatian Strategy

The first sector of mutual defence in-
dustry cooperation would be regarding the ar-
moured vehicles industry. Renowned Croatian
Duro Dbakovi¢ Group (PD), currently majority
owned by Czech DD Acquisition, leads an up-
grade and production programme of the tanks
and armoured vehicles, the M-84 tanks, Bradley
IFVs and Patria AMV 8x8 AFV.? Its Polish coun-
terpart, Polska Grupa Zbrojeniowa provides the
same services through its subsidiary companies,
albeit on a much larger scale. PGZ as Poland’s
largest arms manufacturer, manufactures KTO
Rosomak, a family of eight-wheeled armoured
fighting vehicles (IFV) derived from the same
Finnish Patria AMV family, which makes it an ex-
cellent common product for cooperation.® There
is a potential for joint development, production
or upgrading of these armoured fighting vehi-

% https://duro-dakovic.com/en/duro-dakovic-special-vehicles/defense/
3 https://www.patriagroup.com/case-kto-rosomak-poland

cles given that both companies are essentially
producing the same vehicle, although in slight-
ly different variants. Therefore, they are famil-
iar with its manufacturing process and mainte-
nance. Research and development together with
the production of key elements could be done in
Poland while the final assembly could be done in
Croatia. This cooperation could be for individual
use of vehicles by both countries, joint use of the
newly developed AFV concept or potentially for
export. In addition, Croatian company DOK-ING
has the potential for collaboration in the domain
of manufacturing and R&D of unmanned robotic
demining systems.

M2A2 BRADLEY

In addition, the Croatian Minister of Defence

recently stated that Puro bakovi¢ will become
a central location in Europe for equipping and
modernizing American Bradley armoured vehi-
cles. This fact further expands the potential for
cooperation as Poland is also heavily involved in
the production of IFVs and has its own Indige-
nous designs such as Borsuk IFVs. If the Croatian
counterpart grows its capabilities as planned it
could serve as an additional modernization and
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development hub for new and existing tracked
IFV systems including Polish ones and also could
serve as a strategic hub in the hinterland in the
case of upcoming conflict on the Europe’s east-
ern flank. Having the United States as the chief
allocator of the Bradley IFV modernization proj-
ect this cooperation between bb and PGZ would
further strengthen the strategic connections and

alliances between the three countries.

HIMARS M142
.. o

Image: Wikipedia

The next point ofland-based military cooperation
would be the exchange of experiences regarding
the use of new M142 HIMARS rocket artillery
systems which present a strategic weapon in the
inventory of both countries. This was explicitly
stated by the Croatian Minister of Defence Mr.
Anusié. Both countries possess HIMARS in their
arsenals - Poland already has 20 units in its ser-
vice and Croatia is now acquiring 8 units. Poland
is currently engaged in high-stakes negotiations
with the United States to acquire up to 486 HI-

MARS units as part of its Homar-A program in-
tending to replace Poland’s ageing Soviet-era
BM-21 Grad rocket launchers with advanced,
NATO-compatible technology. The further goal is
to locally produce the rocket ammunition for the

systems by PGZ.*

* https://defense-industry.eu/parts-of-himars-and-chunmoo-systems-to-be-produced-by-

This opens two channels for cooperation. The
first one is to exchange the experience of the use
of HIMARS as intended and secondly, Croatia
could potentially in the future buy Polish-made
ammunition for the system, which would prob-
ably be more affordable than American-made
one and logistically much easier to deliver from
the manufacturer to the end user. Furthermore,
since both countries use the same MRLS, there is
potential to open a HIMARS ammunitions facto-
ry in Croatia if there would be a will for a technol-
ogy transfer from PGZ or a jointly owned ammu-

nitions factory.

Production of ammunition of various types and
calibres also present a potential for cooperation
in the sense that Croatia would be designated as
a location for ammunition production due to its
strategic location and access to the open sea, but
more importantly, its ability to act as a rear pro-
duction base far enough from the potential range
of the Russian army in the event of an impending
conflict. Poland has extensive ammunition pro-
duction capacity and producers such as Mesko
or PFA (Polska Fabryka Amuniciji). At the same
time, Croatia is looking to develop an ammuni-
tion production plant, since she currently does
not have one.

This gives a good chance for a co-production op-
portunity with Polish partners to enhance its own
self-sufficiency. Another proposed cooperation
could be within the small arms domain.

Croatian HS Produkt could potentially collab-
orate with the PGZ’s FB Radom establishing a
co-production or licensed production of small
arms which could modernize Croatia’s inventory
and increase interoperability within NATO.

olish-defense-industry/
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3. From Seoul to Warsaw:
Forging Defence Ties
Across Continents

The cooperation on the land-based sys-
tems could expand on the sharing of the Polish
experience with the South Korean military tech-
nology. Thiss success story is relatively unknown
to Europe and Croatia but it is definitely worth
exploring in more details. South Korea’s defence
industry has significantly expanded its presence
in Europe, particularly in Poland, amid growing
geopolitical tensions stemming from Russia’s in-

vasion of Ukraine.

In 2022, South Korea signed alandmark $16.6 bil-
lion framework agreement to export a wide range

of military hardware to Poland, including mecha-

nized howitzers, tanks, and fighter jets.” Among
the key players, Hanwha Aerospace, South Ko-
rea’s largest defence contractor, has secured
deals worth in total of $9.2 billion for the supply
of 364 K9 Thunder self-propelled howitzers and

290 K239 Chunmoo multiple rocket launchers.®

Korean Aerospace Industries (KAI) has signed an
agreement with Poland to deliver 48 FA-50 light
combat aircraft by 2028 for more than $2.3 bil-
lion. Complementing this effort, Hyundai Rotem
also signed an agreement to deliver 180 K2 Black
Panther main battle tanks, with plans to expand
that number through an additional $6.2 billion
contract for another 180 units. Poland also plans
to produce tanks domestically, with the first de-
liveries of a local version, the K2PL, scheduled for
2026, being manufactured at Wojskowe Zaklady
Motoryzacyjne S.A.(WZM) and Huta Stalowa
Wola (Part of PGZ Holding). Further cooperation
has been agreed between Hanwha Aerospace and
WB Electronics to establish the production of
CGR-080 guided missiles in Poland for use in the
K239 Chunmoo system and its Polish adaptation,
the Homar-K. According to Polish Deputy Minis-
ter of Defence Pawel Bejda, the first missiles are
expected to roll off the production line within
three years, marking a strategic shift from sim-
ple arms procurement to localized production
and technology transfer. This initiative under-
scores Poland’s ambition to bolster its defence
capabilities through domestic manufacturing
while deepening bilateral defence ties with South
Korea. Comprehensive military cooperation be-
tween Poland and South Korea signals not only
a significant boost for Poland’s defence modern-
ization but also a robust and expanding alliance
between Seoul and Warsaw. For Croatia, it would
be a good opportunity to widen its horizons and
through Poland observe how this South Korean
equipment functions in a European battlefield
environment and whether there may be a poten-
tial for adding some of it into its own inventory
or expanding its defence industrial potential. In
addition, Polish-South Korean cooperation in the
defence sector can be looked upon as a potential

model for Croatia.

° https://pism.pl/publications/poland-and-south-korea-should-further-develop-security-cooperation

¢ https://www.reuters.com/business/aerospace-defense/hanwha-aerospaces-europe-land-arms-sales-double-by-2027-ceo-says-2024-10-07/
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4.  Leopardvs. Panther:
Choosing the Future of
Heavy Armour

The question of tanks might be one of
the most interesting for both Croatia and Poland
as Croatia currently plans to acquire new main
battle tanks (MBT), replacing the aged Yugoslav
M-84 MBT which are now being sent to Ukraine.
Croatian Minister of Defence Ivan AnusSi¢ and
German Minister of Defence Boris Pistorius have
signed a Letter of Intent for the procurement
of up to 50 units of new Leopard 2A8 tank from
KNDS and Rheinmetall.” Henceforth, there is
an opportunity for Croatia to potentially buy the

main battle tanks from Poland.

As Croatia looks to modernise its armoured forc-
es, the potential decision of choosing between
the German Leopard 2A8 or the South Korean
K2 Black Panther as a new main battle tank has
significant strategic and economic implications.
While Croatia has reportedly agreed to procure
Leopard 2A8 tanks, the K2 Black Panther pres-
ents a compelling alternative that may better

suit the country’s long-term defence needs. One

N L F &
LEOPARD 2

of the most decisive factors is cost: the K2 is sub-
stantially more affordable, with an estimated
unit price of €7.5-9.5 million for Korean variants
and estimated future Polish ones a bit over €12
million, compared to the Leopard 2A8’s €25-30

million as per Croatian sources.

For a country like Croatia, which has a tenden-
cy to balance modernisation with budget con-
straints, the K2 offers more advanced features
at a lower financial burden. Technologically, the
K2 is a fourth-generation MBT, compared to the
Leopard 2A8 which is a third-generation MBT. Its
main advantages over Leopard 2A8 in innovation
lie in its autoloader, advanced suspension sys-
tem, and superior digital and fire control system
with Al-assisted targeting, which is a novelty in
the world and something Leopards do not have
yet. Thus, the tank appears to be lighter, more
mobile, and operable by a smaller crew—Lkey ad-
vantages in Croatia’s rugged and often muddy
terrain.

Although the Leopard 2A8 offers strong NATO in-
teroperability, slightly stronger armour and prov-
en battlefield reliability (Ukraine and Afghan-
istan), the K2 is increasingly compatible with
NATO systems and provides a more future-ready

platform.

Additionally, South Korea and Poland’s willing-
ness to engage in industrial partnerships and
co-production—seen in their deals—could offer
Croatia valuable opportunities for technology
transfer and domestic defence industry growth.
Ultimately, while the Leopard 2A8 aligns well
with NATO’s existing infrastructure, the K2 Black
Panther may offer Croatia a more flexible, mod-
ern, and cost-effective solution towards building
a next-generation armoured force.

7 https://glashrvatske.hrt.hr/en/foreign/croatia-to-buy-new-leopard-tanks-and-send-old-ones-to-ukraine-11831353
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5. Joint Air Power in
Polish-Croatian Strategy

The second key area of Polish-Croatian
defence cooperation lies in the aerospace sector,
particularly in unmanned aerial systems (UAS)

and air defence and radar systems.

Both states are following similar doctrine in pro-
tecting their airspace by upgrading their fighter
jet and helicopter fleets with addition of Croatia
adding up a drone wing as their latest military
component. Polish Air Force already operates a
fleet of 48 Lockheed Martin F-16C/D Block 52+
fighters and is intending to upgrade them to the
to the advanced F-16V Block 72 standard mark-
ing a significant step in bolstering its air defence
capabilities amid rising tensions in Eastern Eu-
rope. In addition, Poland is about to protect its
sky with a modern fleet of 32 Lockheed Martin
F-35A Lightning II fighter jets accompanied by
a yet undisclosed number of MQ-9B Sky Guard-
ian drones made by General Atomics. Moreover,
Polish Land Forces 1st Aviation brigade is about
to receive further 96 AH-64 Apache combat heli-
copters in the most advanced “E” configuration
with the delivery starting from 2028 (currently
there are 8 of AH-64 “D” version in use, leased for
the training purposes). This marks a significant
milestone in the “Kruk” (Raven) program, Polish
Armed Forces’ initiative to acquire a new fleet
of attack helicopters to replace its aging Mi-24
“Hind” helicopters. Croatia is in the similar pro-
cess of renewing its helicopter fleet by completely
phasing out of service its ageing Mi-8 MTV1/Mi-
17Sh helicopters (seven assault Mi-24V “Hind”
helicopters were already phased out already in
early 2000’s) and replacing it with in total 12 UH-
60M Black Hawk, out of which 4 are currently

in service and 8 more are expected to be deliv-
ered by 2028. Croatian Air Force’s combat fleet
has recently been fully renewed with 12 French
Dassault Rafale F3-R fighter jets and 6 Turkish
Bayraktar TB-2 strike MALE drones on their way
to be introduced by late summer or autumn of
2025.°8

In this sense, both countries are firm American
partners with Croatia more leaning towards the
strategic partnership with European countries as
in this case with France, what in turn increases
the possibilities for cooperation in this sector
with Poland too.

Croatia has poten-
tial in cooperation
with other suppliers to
produce up to half a mil-
lion drones annually, entirely
from components from Cro-
atia and Europe, and already
this year it could scale up to
that level if we officially take
the leading role, that figure
would continue to grow.

Ivan Anusié¢

Croatian Defence Minister

8 https://www.morh.hr/en/croatian-armed-forces-to-purchase-powerful-state-of-the-art-unmanned-system-bayraktar/
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Croatian Air Force will soon operate Turkish
TB-2 drones—of which Poland already has 24 in
service, making knowledge-sharing essential, as
underlined by the Croatian Minister of Defence.
Poland’s WB Group, a leader in air combat tech-
nologies and the biggest privately owned defence
company in the country, offers systems like Fly-
Eye, Warmate loitering ammunition, and Gladi-
us unmanned reconnaissance and strike system.

At the same time, Croatia has limited domestic
production, mainly through Orqa company’s FPV
drones and equipment and several other startups
which are developing reconnaissance UAV’s and

TB-2 drone

drones. Beyond procurement, cooperation could

include a Croatian-based service and training
centre or an optional assembly line for WB prod-
ucts such as joint development or assembly of
tactical UAVs for border surveillance, maritime
security, and ground operations. This would go
along with the potential technology transfer and
R&D support from Poland to strengthen Croatia’s
UAS capabilities.

Cooperation between the Croatian and Polish
defence industries in air defence and radar sys-

tems holds strong potential for mutual benefit
and enhanced regional security. Poland’s signif-
icant investments in medium and short-range air

defence systems, including the Wista and Narew
programs, as well as its experience in integrating
US and UK technologies through projects like Na-
rew, position it as a valuable partner for region-
al defence collaboration. Low-flying targets and
drones could be addressed by PIORUN MANPADS
alongside advanced radar technologies from Po-
land’s PIT-RADWAR. Croatia, aiming to modern-
ize its own short-range air defence capabilities,
stands to benefit from technology sharing which
can include localized production of these sys-
tems in Croatia or joint procurement initiatives
with Poland. Such cooperation could lead to the
acquisition of interoperable, NATO-standard sys-
tems, enhancing both countries’ defence readi-
ness and alliance integration.

Croatia has expressed interest in taking on a
leading role in the EU in the production of small
drones, relying on the capacities of the domestic
defence industry. As said per Defence Minister
Ivan Anusié: “Croatia has potential in coopera-
tion with other suppliers to produce up to half a
million drones annually, entirely from compo-
nents from Croatia and Europe, and already this
year it could scale up to that level if we officially
take the leading role, that figure would continue
to grow.”’

The project could be co-financed through the

European ReArm plan as a project of common
interest. Such collaboration would significant-
ly strengthen Croatia’s air defence capabilities,
addressing critical gaps in protection against
emerging threats, particularly unmanned aerial
vehicles and missile attacks.

° https://vlada.gov.hr/news/croatia-could-lead-in-eu-small-combat-drone-production-says-defense-minister/44465
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6.  Maritime Unity:
Naval Cooperation in
the Adriatic and Baltic

7. Cyber Shield Alliance:
Polish-Croatian Cooperation
in Cyber Warfare

The naval defence sector offers oppor-
tunities for cooperation between two countries
in the sphere of shipbuilding where Poland
could be one of the potential partners in the de-
velopment of the new class of corvettes which
Croatia is looking for at the moment. Poland

Patrol ship ORP Slz}zak

plans to modernize its patrol ship ORP Slqzak,

transforming it into a multi-purpose corvette
equipped with surface-to-air missiles (SAM), an-
ti-ship missiles (ASM), drone capabilities, and
radar reconnaissance systems. This upgrade ini-
tiative, combined with Poland’s experience from
the Miecznik AH140 frigate program — a joint

project with the UK involving British companies
and the PGZ Naval Shipyard in Gdynia — demon-
strates valuable expertise in naval modernization
and shipbuilding. Such experience could directly
benefit Croatia as it explores the development or
procurement of its own corvette(s), offering op-
portunities for defence industrial cooperation,
technology transfer, and potential joint projects,
including unmanned surface vessel (USV) devel-

opment.

10 https://www.morh.hr/ministar-banozic-na-konferenciji-o-kibernetickoj-sigurnosti/

Poland and Croatia are both prioritizing
cybersecurity as integral parts of their national
defence strategies, aligning with NATO’s broad-
er cyber defence efforts. Poland is actively devel-
oping its own cyber capabilities, while Croatia

is further incorporating cybersecurity through
its National Cyber Security Strategy and military

modernization plans.'

Both countries have reputable companies within
IT sector which are able to perform military grade
duties. This shared focus opens opportunities
for cooperation through joint training centres,
threat intelligence exchange, and collaborative
research and development in both software and
hardware for electronic warfare and cyber de-

fence systems.

8. Atlantic Allies: What
Croatia Can Learn from
the British-Polish Model

A good example of such defence coop-
eration is Polish-British cooperation. These two
countries first agreed on the UK-Polish Defence
Treaty and signed the UK-Poland 2030 strategic
partnership. At the end of 2023 and the begin-

ning of 2024, the UK and Poland signed a major
defence contract worth over £4 billion, marking a
significant step in their strategic partnership un-
der the UK-Poland 2030 framework.

The deal supports the next phase of Poland’s
Narew air defence program and involves British
MBDA and Polish PGZ collaborating to deliver
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USS Forrest Sherma

over 1,000 CAMM-ER missiles and more than 100
iLaunchers.’ The system will enhance Poland’s
ability to counter air threats like cruise missiles
and fighter jets at ranges beyond 40 km. The co-
operation extends to the naval sector through the
MIECZNIK AH140 Frigate Programme in which
Poland seeks to develop its new class of frigate
through a strategic cooperation agreement with
British industries (Babcock, Thales UK, MBDA
UK) selecting the British Arrowhead 140 frigate
design for the future multipurpose frigates of

the Polish Navy. This long-term cooperation will
also enable future missile and ship production
in Poland, strengthening regional security and
boosting both countries’ defence industries but
also will be beneficial to the UK’s economy. This
serves as an example of cooperation that could be
followed by both Croatia and Poland.

For the final remarks regarding the cooperation,
it is worth quoting British Prime Minister Mr.
Keith Starmer who said: “The treaty will support
our militaries to work more closely together to
protect Europe ... and do more to tackle disin-
formation and hybrid threats. It will also see the
two nations work together to smash the people
smuggling gangs, secure our energy supplies and
protect our infrastructure.”*?

From these words it can be noted that the same
aspects of cooperation are supposed to be en-
compassed by the future Croatian-Polish coop-
eration; defence industries and military-to-mili-
tary cooperation, securing the infrastructure and
tackling hybrid threats together and contraband
activities and protection of Europe from the po-
tential threats. All of which are the main points
of the future partnership and the key aspects of
the Three Seas Initiative.

9. EU Instruments
Empowering Regional
Cooperation

Croatia and Poland can facilitate and
improve their cooperation through the usage of
the European Union’s initiatives such as Perma-
nent Structured Cooperation also known as PES-

CO, EU’s Defence Technological and Industrial
Base (EDTIB) and European Defence Industry

Image: Vlada.hr

European Defence

Plan is an opportu-

nity for the Croatian
defence industry.

Andrej Plenkovié¢

Croatian Prime Minister

12 https://www.gov.uk/government/news/uk-and-poland-to-launch-new-defense-and-security-treaty-in-warsaw
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Reinforcement through Common Procurement
Act (EDIRPA). Poland and Croatia can use EDTIB
to co-develop advanced defence technologies,

attract EU funding, expand industrial coopera-
tion, and strengthen their independence from
non-European suppliers, aligning with broader
EU goals of strategic autonomy in defence—par-

ticularly important in the face of evolving threats.

PESCO can enhance Croatian-Polish defence in-
dustry cooperation by providing a structured EU
framework for joint defence projects (such as,
e.g. procurement of a new corvette type for Cro-
atia and Poland), making collaboration more ef-
ficient and strategically aligned. PESCO offers ac-
cessto EU funding, such as through the European
Defence Fund or EDIRPA, which reduces costs for
joint research, development, and procurement.
Croatian Prime Minister Andrej Plenkovi¢ stated
that the “European Defence Plan is an opportu-
nity for the Croatian defence industry.”*? By pro-
moting interoperability and cross-border supply
chains, PESCO would help Croatian and Polish
companies work together more closely, boosting

innovation and strengthening their position in

Image: Three Seas Summit (@3seaseu) / X

12

13 https://vijesti.hrt.hr/eu/summit-eu-a-o-ukrajini-premijer-plenkovic-u-planu-ima-tri-sastanka-12067628

4 https://3seas.eu/about/threeseasstory

the European defence market.

EDIRPA would support Croatian-Polish defence
industry cooperation by offering EU funding for
the joint procurement projects involving at least
three member states. This financial incentive en-
courages both countries to collaborate on acquir-
ing or co-developing defence equipment, reduc-

ing costs and increasing efficiency.

EDIRPA would also help open supply chains
across the borders and support small and me-
dium-sized companies from both countries,
strengthening the competitiveness of both Croa-
tian and Polish defence industries within the EU.
This is important for Croatian-Polish defence in-
dustry cooperation because it would create finan-

cial and strategic incentives for joint projects.

10. Croatian-Polish defence
industry cooperation
through the eyes of the
Three Seas Initiative (3SI)

Croatian-Polish military defence indus-
try cooperation can be effectively strengthened
within the broader framework of the Three Seas
Initiative, particularlyin response to rising hybrid
threats targeting critical infrastructure across
Central and Eastern Europe. As both nations face
similar security challenges—especially along NA-
TO’s Eastern flank—they are well-positioned to
collaborate on securing energy, transport, and
digital infrastructure, which now serve dual civil-
ian-military purposes. The Three Seas Initiative,
originally focused on connectivity across thirteen
EU member states between the Baltic, Adriatic,
and Black seas, is evolving to address defence-re-

lated concerns.™
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The 2024 Joint Declaration of the 3SI highlights
the need to enhance the resilience of dual-use in-

frastructure and ensure mobility for both civilian
and military purposes along the north-south axis.
For Croatia and Poland, this opens space for joint
innovation, procurement, and industrial projects
that contribute to the region’s overall resilience.

Poland canactas amainadvisor to Croatia since it
has been involved in countering the alleged sabo-
tage from the East on targeting its infrastructure
and has been resisting multiple cyberattacks and
cooperating with neighbouring Germany, Cze-
chia and Baltic states on their countering of the
hybrid warfare. Key proposal is the establishment
of a 3SI Defence Innovation Hub, which could

lead efforts in protecting infrastructure from the
cyber and physical sabotage and embedding de-
fensive capabilities into systems like power grids,
pipelines, and transport corridors. It can serve
as a new industrial platform for Croatian-Polish
defence projects. Croatian and Polish defence
industries could contribute to and benefit from
such a hub through the co-development of tech-
nologies for critical infrastructure protection,
rapid military mobility, and cyber resilience. This
cooperation would align both countries with the
long-term goals of innovation, deterrence, and
operational readiness in an increasingly contest-
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ed regional and European environment.

11. Conclusion:
Prospects for the Future

Croatian-Polish military cooperation
represents the strategic partnership with a signif-
icant potential to strengthen regional security,
industrial capabilities, and defence innovation.
As being elaborated, there is a valid potential
for the cooperation within all of branches of the
armed forces of both countries. That such coop-
eration can prove successful is shown by he ex-
amples of South Korean-Polish and British-Pol-
ish cooperations, which can serve as frameworks
and role models for the Croatian-Polish parther-
ship. Political commitment and industrial align-
ment is the key to transforming shared interests
into long-term defence capabilities and mutual
security gains. Both countries share common
security challenges and strategic goals as NATO
and EU members, particularly along the Eastern
flank and within the framework of the Three Seas
Initiative. By leveraging EU instruments like PES-
CO, EDIRPA, and the European Defence Fund, as
well as aligning their defence industries through
the joint development, procurement, and train-
ing initiatives, Croatia and Poland can enhance
interoperability, resilience, and readiness.

This cooperation will not only bolster their na-
tional defence capacities but would also contrib-
ute to a more secure and strategically autono-
mous Europe, especially in the wake of still low
visibility regarding the war in Ukraine, constant
hybrid threats and uncertain transatlantic part-
nerships.
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